Commerce Core II (Minor)

Business Organization & Management (Semester-I)

Course Objectives

The course aims to acquaint learners with the basics of Business concepts and functions,
forms of Business Organisation and functions of Management.

Course Outcomes

At the end of this course the learner will be able to;

Course Outcomes At the end of this course the learner will be able to;

[ ]

Distinguish and explain each form of business.

Prepare draft of Article of Association & Memorandum of Association for a
business;

e Explain principles and functions of management implemented in the organisation;

Identify the managerial skills used in business;

Analyse the concept of Delegation of Authority, coordination, and control.

Course Outlines

Unit 1: Concept and Forms of Business Organisations

Concepts of Business, Trade, Industry and Commerce- Objectives and functions of
Business—Social Responsibility of a business, Ethical Conduct & Human Values. Forms of
Business Organisation-Meaning, Characteristics, Advantages and Disadvantages of Sole
Proprietorship — Meaning, Characteristics, Advantages and Disadvantages of Partnership -
Kinds of Partners - Partnership Deed - Concept of Limited liability partnership — Meaning,
Characteristics, Advantages and Disadvantages of Hindu Undivided Family — Meaning,
Advantages and Disadvantages of Co-operative Organisation and Joint Stock Company.

Unit 2: Principles and Functions of Management

Management - Meaning - Characteristics - Fayol’s 14 Principles of Management. Functions
of Management; Planning, Organising, Staffing, Directing, Coordinating and Controlling;
Levels of Management, Skills of Management, Scientific Management - meaning,
objectives, relevance and criticism.

Unit 3: Leadership and Management

Distinction between leadership and management, Leadership theories (trait theory, behavioral
theory, contingency theory), Management styles (autocratic, democratic, laissez-faire),
Developing leadership skills competencies

Unit 4: Decision-Making Processes and Application

Types of decisions in organizations, Decision-making models (rational, bounded rationality,
intuitive), Factors influencing decision-making, Ethical considerations in decision-making,
Case studies and real-world examples, Application of management principles to practical
scenarios.
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